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ABSTRACT 

To encourage a workplace that celebrates the diversity is probably possible with the cross cultural management which emphasizes and 

leveraging cultural differences. Choosing the management courses can provide professionals which are mainly used to handle the challenges 

the consequences of cross cultural management. The objectives is to establish the point of view where every employee, regardless of their 

cultural background, feels respected and can perform actively in purpose of company’s development. 
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INTRODUCTION 

Business is the term which develops its graph gradually and in today’s competitive world business expanding nationally and also internally 

on the other hand it is also facing numerous challenges because of cultural diversity. Through they also gain the significant advantages from 

it. 

Expert cross cultural management is mostly essential for navigating the challenges which faced and leveraging the benefits of diverse 

cultures. Mainly it promotes the effective communication, mutual respect. This mainly acts as a vital link in understanding across different 

cultural environment. 

Understanding and navigating the variations in beliefs, values, behaviors, communication styles, are involved in the cross cultural 

management. And this will promotes the business practices across diverse cultural in the business sphere. It will thoroughly examine these 

differences and the adaptation of managerial strategies. This will help to accommodate the various contexts of cross-cultural management. 

REVIEW OF LITERATURE  

JAHANGIR ALAM AND RASHEDUZZAMAN (2018) 

Now-a-days the development of business is increasing largely and workforce is becoming multicultural increasing. Here, the workforces 

are pressuring on human resources managers to habituate and accepts the terms of cultural differences. If in case there would be any 

rejections regarding the cultural purpose. That might result in misunderstandings in cross cultural. 

Other thing the international project needs human resources and the skilled professionals with good talent without them the international 

project cannot reach their destination of success. Because, each and every company in the international competition,  needs properly skilled, 

talented professional to gain fame, name and popularity with huge success they need correct and perfectly knowledgeable person to give 

perfect idea, strategy, to improve its developing graph.  

SUMMITKOUR (2021) 

This study main regards in the banking sector. Where they enquires how the cultural intelligence perform the relationship between cross-

cultural adjustments among managers in the diverse emerging economy. The particular gathered information tells us that the cultural 

intelligence plays a vital role in mediating the relationship between cross-cultural training and adjustment. Thus has also performed the 
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particular and theoretical researches for organizations. Moreover the performed research is limited by its cross-sectional nature of cultural 

diverse emerging economy. 

 

ALAN S. GUTTERMAN (2023) 

According to this study it tells us that mainly here we have to understand the effects that faced by workplace dynamics on understanding 

how societal cultures. This study involves the human resource strategies for different cultural context. Mainly this tells that by understanding 

its theme this will promotes. Employee selection, management in global business units and examines the differences in HR practices. 

 Managing employee’s borders also understands the historical, political and industrial factors. This led the evolution of HRM outside of 

other countries and comparisons of HR practices across different countries of world.  

RESEARCH METHODOLOGY 

RESEARCH GAP 

There is no study that why such organizations pressurize the workforce to habituate the cultural differences in cross cultural and there is no 

other way to simplify the adaptation of cultural differences in society. 

There is no particular information of effectiveness of human resource practices in an organization where they involve human resource 

strategies for different cultural context. 

NEED OF THE STUDY 

The study aims to explore how cultural differences impact the implementation of HRM practices. It seeks to identify challenges, 

opportunities, and strategies for managing cross-cultural HRM projects. Ultimately, the goal is to provide insights for organizations to 

navigate cultural diversity effectively in HRM implementation. 

PROBLEM STATEMENT 

Identifying and addressing the challenges faced by TCS teams operating in cultural diverse environment, including issues related to 

communication barriers, differing work styles, and cultural misunderstandings, in order to optimize collaboration and performance across 

global projects. 

OBJECTIVES OF THE STUDY 

1.  To identify effective strategies and best practices for managing cross-cultural challenges in HRM implementation 

2. To analyze the cultural factors influencing the implementation of human resource management practices. 

RESEARCH DESIGN 

 Type of study: Descriptive in nature 

DATA COLLECTION METHODS 

In conducting a study on cross-cultural implementation in human resource management, a combination of primary and secondary data 

collection methods will be utilized. 

o Primary data: This data was collected by conducting a survey through questionnaire. 

o Secondary data: The was collected through books, articles and from websites. 

POPULATION UNIT: TCS hi-tech city 

POPULATION SIZE: 200 

SAMPLE SIZE: 75 

SAMPLE UNIT: HR &Marketing role  

QUESTIONNAIRE 

A structured questionnaire with clear and direct questions is used to collect data. Closed-ended, Likert-scale, and Multiple-choice items are 

all included in the survey. 
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TOOLS USED: Google forms, Microsoft Excel, Charts, Bar graphs and Chi-square test. 

HYPOTHESIS: 

H0: There is no significant impact of cross-cultural management strategies in organization. 

H1: There is a significant impact of cross-cultural management strategies in organization. 

DATA ANALYSIS 

 

Gender Male Female Total 

RESONDENTS 28 47 75 

PERCENTAGE 37 63 100 

 

 

 

  

Interpretation: The total respondents are 75 out of which 37% are male and 63% are female. 

 

 

Age 20-25 25-30 30-35 Above 35 Total 

RESPONDENTS 38 17 14 6 75 

PERCENTAGE 50 23 19 8 100 
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Interpretation: Majority of the respondents are between 20-25 and followed by age 25-30. 

 

      

      

    

 

 

 

How long have you been 

employed with your current 

organization 

Less 

than 1 

year 

1-5 

year

s 

6-10 

years 

More than 

10 years 

Tota

l 

RESPONDENTS 32 27 11 5 75 

PERCENTAGE 42.7 36 14.7 6.7 100 
 

      

      

      
 

   

 

 

 

 

Interpretation: Here, 42.7% respondents are working for less than 1 year and experienced respondents are more than 10 years with 6.7%.   

 

Do you feel that cultural differences impact teamwork and collaboration 

within organization? 

Strongly 

Agree 

Agree Neutra

l 

Disagr

ee 

Strongly 

Disagre

e 

Total 

RESPONDENTS 14 24 26 8 3 75 

PERCENTAGE 18.7 32 34.7 10.7 4 100 
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Interpretation: According to the above graph the respondents are mostly neutral and it is completely individuals opinion regarding cultural 

difference impact teamwork and collaboration with strongly disagree of 4%. 

 

Have you experienced conflicts arising from cultural differences in decision-

making processes? 

Frequentl

y 

Occasional

ly 

Rarely Never Total 

RESPONDENTS 18 22 24 11 75 

PERCENTAGE 24 29 32 15 100 

 

 

 

 

Interpretation: Here the respondents are experiencing rarely with 32% and sometimes never with 15%. 

Is there specific cultural sensitivity training sessions offered? Yes No Total 

RESPONDENTS 50 25 75 

PERCENTAGE 67 33 100 

 

 

 

14 24 26 8 3
75

18.7 32 34.7 10.7 4

100

Strongly
Agree

Agree Neutral Disagree Strongly
Disagree

Total

Chart 

RESPONDENTS PERCENTAGE

18 22 24
11

75

24 30 32
15

100

Frequently Occasionally Rarely Never Total

Have you experienced conflicts arising from cultural 

differences in decision-making processes

RESPONDENTS PERCENTAGE

http://www.jetir.org/


© 2024 JETIR June 2024, Volume 11, Issue 6                                                                        www.jetir.org (ISSN-2349-5162)  

JETIR2406798 Journal of Emerging Technologies and Innovative Research (JETIR) www.jetir.org h912 

 

 

 

Interpretation: Yes there is cultural sensitivity training sessions offered with 67% and there are no offered training sessions for about 33%. 

 

Do you think that promoting cultural awareness among employees 

improves overall performance? 

Strongly 

Agree 

Agree Neutra

l 

Disagr

ee 

Strongly 

disagree 

Total 

RESPONDENTS 13 25 23 10 4 75 

PERCENTAGE 17.3 33.3 31.7 13.3 5 100 

 

 

 

Interpretation: The respondents agree with 31% in promoting cultural awareness among employees and strongly disagree with 5%. 

 

Have you come across cultural differences influencing recruitment and selection processes? YES NO TOTAL 

RESPONDANTS 55 20 75 

PERCENTAGE 73 27 100 
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Interpretation: Yes the respondents are coming across cultural differences influencing recruitment and selection processes with 73% and 

no with 27%. 

Do cultural norms impact performance evaluation criteria in your organization? Yes No Total 

RESPONDENTS 40 35 75 

PERCENTAGE 53 47 100 

 

 

 

 

 

Interpretation: The above respondents are Yes with 53% of cultural norms impact performance evaluation criteria in organization where as 

there are with 47% of No. 

 

How frequently are cross-cultural training programs conducted in your 

organization? 

Regularl

y 

Occasionally Rarely Never Total 

RESPONDENTS 20 29 20 6 75 

PERCENTAGE 27 38 27 8 100 
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Interpretation: They conduct training programs occasionally with the 38%  of respondents and never with 8%. 

 

Do you believe that cultural factors influence and retention 

strategies? 

Strongly 

Agree 

Agree Neutral Disagre

e 

Strongly 

disagree 

Total 

RESPONDENTS 17 18 28 8 4 75 

PERCENTAGE 23 24 37 11 5 100 

 

 

 

 

 

 

Interpretation: Most of the respondents are neutral with 37% believes that cultural factors influence and  retention  strategies and  some are 

strongly disagreed with 5%. 

 

 

 

 

Do you think that the cultural Norms and Values are implemented in organization? Yes No Total 

RESPONDENTS 48 27 75 

PERCENTAGE 64 36 100 
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Interpretation: The above graph  agrees with 64% that the cultural norms are implemented in organization  and  no with 36% of respondents. 

 

In your opinion how important is cultural sensitivity in the work place? Very  

important 

Important Neutral Not important Total 

RESPONDENTS 19 31 19 6 75 

PERCENTAGE 25.3 41.3 25.3 8 100 

 

 

 

 

Interpretation: The above graph shows as with 41.3% of respondents where cultural sensitivity in work place is important and not important 

with 8%. 

How effective do you perceive these cross cultural management strategies 

to be in your organization? 

Very 

effective 

 Moderately 

effective 

Slightl

y 

Not 

effective 

Total 

RESONDENTS 24 30 11 10 75 

PERCENTAGE 32 40 15 13 100 
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Interpretation: The above-mentioned graph of respondents shows the cross-cultural management strategies to be in organization with 40% 

and not effective with 13%. 

 

STATISTICAL TOOLS FOR ANALYSIS 

H0: There is no significance impact of cross-cultural management strategies in organization.  H1: There is significance impact of cross-

cultural management strategies in organization. 

 Very effective Moderately 

effective 

Slightly Not effective Row Total 

Male 4 (8.96) [2.75] 10 (11.20) [0.13] 10 (4.11) [8.46] 4 (3.73) [0.02] 28 

Female 20 (15.04) [1.64] 20 (18.80) [0.08] 1 (6.89) [5.04] 6 (6.27) [0.01] 47 

Column 

Total 

24 30 11 10 75 (Grand Total) 

 

The chi-square statistics is 18.1127. The p-value is .000417. The result is significant at p<.05. 

Since p-value is less than 0.05, H0 Accepted and Rejected H1. So, there is no significance of cross-cultural management strategies in 

organization. 

 

Results 

 Very effective Moderately 

effective 

Slightly Not effective Row Total 

20-25 10 (12.16) [0.38] 20 (15.20) [1.52] 4 (5.57) [0.44] 4 (5.07) [0.22] 38 

25-30 11 (5.44) [5.68] 2 (6.80) [3.39] 2 (2.49) [0.10] 2 (2.27) [0.03] 17 

30-35 2 (4.48) [1.37] 6 (5.60) [0.03] 4 (2.05) [1.85] 2 (1.87) [0.01] 14 

Above 35 1 (1.92) [0.44] 2 (2.40) [0.07] 1 (0.88) [0.02] 2 (0.80) [1.80] 6 

Column Total 24  30 11 10 75 (Grand Total) 

 

The chi-square statistics is 17.3484. The p-value is .043531. The result is significant at p<.05. 
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FINDINGS 
The total respondents are 75 out of which 37% are male and 63% are female. 

Majority of the respondents are between 20-25 and followed by age 25-30. 

Here, 42.7% respondents are working for less than 1 year and experienced respondents are more than 10 years with 6.7%. 

According to the above graph the respondents are mostly neutral and it is completely individuals’ opinion regarding cultural difference 

impact teamwork and collaboration with strongly disagree of 4%. 

Here the respondents are experiencing rarely with 32% and sometimes never with 15%. 

Yes, there is cultural sensitivity training sessions offered with 67% and there are no offered training sessions for about 33%. 

The respondents agree with 31% in promoting cultural awareness among employees and strongly disagree with 5%. 

Yes, the respondents are coming across cultural differences influencing recruitment and selection processes with 73% and no with 27%. 

The above respondents are Yes with 53% of cultural norms impact performance evaluation criteria in organization where as there are with 

47% of No. 

They conduct training programs occasionally with the 38% of respondents and never with 8%. 

Most of the respondents are neutral with 37% believes that cultural factors influence and retention strategies and some are strongly disagreed 

with 5%. 

The above graph agrees with 64% that the cultural norms are implemented in organization and no with 36% of respondents. 

The above graph shows as with 41.3% of respondents where cultural sensitivity in work place is important and not important with 8%. 

The above-mentioned graph of respondents shows the cross-cultural management strategies to be in organization with 40% and not effective 

with 13% 

CONCLUSION 

 Here, the cross- cultural implications of HRM is crucial for inclusivity and organizational success. By recognizing and respecting cultural 

differences, HR can enhance communication, collaboration, and employee engagement. Embracing variety not only enriches workplace 

dynamics but also improves innovation and competitiveness in a globalized world. Thus, implementing cross-cultural strategies is not just 

an option, but a necessity for modern organizations striving for excellence. 

Moreover, we came to know that the cross cultural management is mostly essential for navigating the challenges which faced and leveraging 

the benefits of diverse cultural and also it promotes the effective communication mutual respect. Projects needs human resource and the 

skilled professionals with good talent, without them the organizations cannot reach their expected terms of development. And moreover 

cultural intelligence performs the relationship between cross-cultural advancement and adjustment among managers in the diverse among 

managers in the diverse emerging economy and gathered information tells us that the cultural intelligence plays the crucial role in mediating 

the cross-cultural training and adjustment. 
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QUESTIONNAIRE      

Gender Male Female    

Age 20-25 25-30 20-35 Above 35  

How long have you been employed with your current organization? Less than 1 

year 

1-5 years 6-10 

years 

More than 

10 years 

 

Do you feel that cultural differences impact teamwork and 

collaboration within organization? 

Strongly 

agree 

Agree Neutral Disagree Strongly 

disagree 

Have you experienced conflicts arising from cultural differences in 

decision-making processes? 

Frequently Occasionally Rarely Never  

Are there specific cultural sensitivity training sessions offered? Yes No    

Do you think that promotion cultural awareness among employees 

improves overall performance? 

Strongly 

agree 

Agree Neutral Disagree Strongly 

disagree 

Have you come across cultural differences influencing recruitment 

and selection processes? 

Yes No    

Do cultural norms impact performance evaluation criteria in your 

organization? 

Yes No    

How frequently are cross-cultural training programs conducted in 

your organization?  

Regularly Occasionally Rarely Never  

Do you believe that cultural factors influence employee engagement 

and retention strategies? 

Strongly 

agree 

Agree Neutral Disagree Strongly 

disagree 

Do you think that the cultural norms and values are implemented in 

organization? 

Yes No    

In your opinion how important is cultural sensitivity in the work 

place? 

Very 

important 

Important Neutral Not 

important 

 

How effective do you perceive these cross cultural management 

strategies to be in your organization 

Very 

effective 

Moderately 

effective 

Slightly Not effective  
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